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ObjectivesObjectives

�� Regional Healthcare Emergency Regional Healthcare Emergency 

PreparednessPreparedness

�� Understand why we should be concerned Understand why we should be concerned 

about the threat of public health disasters.about the threat of public health disasters.

�� Describe regional system (RRC) for Describe regional system (RRC) for 

addressing public health and healthcare addressing public health and healthcare 

preparedness needs, including recent preparedness needs, including recent 

activities and successes.activities and successes.
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Types of DisastersTypes of Disasters

1. Natural1. Natural

2. Technological or Manmade2. Technological or Manmade

3. Epidemics (of existing and emerging infectious 3. Epidemics (of existing and emerging infectious 

disease)disease)
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Why be concerned? Why be concerned? 

1. Response capacity is limited and generally 1. Response capacity is limited and generally 

overestimatedoverestimated

�� Finite recognition & understanding of:Finite recognition & understanding of:

��Disasters that have occurredDisasters that have occurred

��Risks & vulnerabilities (commonly Risks & vulnerabilities (commonly 

underestimated)underestimated)

��Lag between events, research and progress in Lag between events, research and progress in 

planning and equipping communitiesplanning and equipping communities
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Why be concerned? Why be concerned? 

2. Apathy, fatalism, defeatism and denial2. Apathy, fatalism, defeatism and denial

��Difficult to prove benefits of preparationDifficult to prove benefits of preparation

3. Finite resources and social pressures3. Finite resources and social pressures

��Competing interest groups vs. preparedness Competing interest groups vs. preparedness 

advocatesadvocates

��Competing priorities for available resourcesCompeting priorities for available resources

4. Lines of responsibility are unclear4. Lines of responsibility are unclear

��Local areas rarely experience disaster when Local areas rarely experience disaster when 

compared with federal experience, yet . . . compared with federal experience, yet . . . 



23 Oct 2007 6S. Trockman -- SMRRC, A Maine CDC partner 

Why be concerned?Why be concerned?

ALL RESPONSE IS LOCALALL RESPONSE IS LOCAL
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Warning & Warning & 

EvacuationEvacuation

Urban Search Urban Search 

& Rescue& Rescue

TriageTriage

Why be concerned? Why be concerned? 
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ChallengesChallenges in Mainein Maine

�� FundingFunding
�� FederalFederal

�� State/LocalState/Local

�� InfrastructureInfrastructure
�� Public HealthPublic Health

�� HealthcareHealthcare

�� Emergency ManagementEmergency Management

�� Public Safety/EMSPublic Safety/EMS

�� Federal AssetsFederal Assets
�� NDMSNDMS

�� DMAT, DMORT, US&RDMAT, DMORT, US&R

�� MMRSMMRS

�� GeographyGeography
�� CoastlineCoastline

�� BordersBorders

�� Urban/Frontier population Urban/Frontier population 
distributiondistribution

�� Vulnerabilities/TargetsVulnerabilities/Targets
�� Military installations and Military installations and 
contractorscontractors

�� Decommissioned nuclear Decommissioned nuclear 
power plantpower plant

�� Paper millsPaper mills

�� Many soft targetsMany soft targets
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Opportunities/AdvantagesOpportunities/Advantages in Mainein Maine

�� Access to policy and decision makersAccess to policy and decision makers

�� VolunteerismVolunteerism

�� Disaster hardinessDisaster hardiness

�� Public health infrastructurePublic health infrastructure

�� Adoption of new ideas and methodsAdoption of new ideas and methods

�� CreativityCreativity

�� CommunityCommunity
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Root Cause and Gap Analysis Root Cause and Gap Analysis 

�� Lack of effective communication is often cited Lack of effective communication is often cited 
as a cause of response failuresas a cause of response failures

�� The  ultimate failure:  lack of The  ultimate failure:  lack of coordinationcoordination of of 
limited resourceslimited resources

�� Communications serve to facilitate Communications serve to facilitate coordinationcoordination

�� Prior planning facilitates coordinationPrior planning facilitates coordination

�� Practice communications and response in advancePractice communications and response in advance
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Creating PreparednessCreating Preparedness

�� Planning Planning –– simultaneous (“in parallel”)simultaneous (“in parallel”)

�� “Top down” (planners)“Top down” (planners)

�� “Bottom up” (responders)“Bottom up” (responders)

�� Coordination of plansCoordination of plans

�� To “meet in the middle”To “meet in the middle”

�� To tie paper plans to real resources and capacitiesTo tie paper plans to real resources and capacities
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The Emerging Need The Emerging Need ––

a mechanism for . . .  a mechanism for . . .  
�� Coordination of Coordination of 

�� PlansPlans

�� CommunicationsCommunications

�� Training (including drills and exercises)Training (including drills and exercises)

�� ResourcesResources
�� StaffStaff

�� Trained, available providers and other healthcare and response Trained, available providers and other healthcare and response 
personnelpersonnel

�� StuffStuff
�� Equipment, supplies, and pharmaceuticalsEquipment, supplies, and pharmaceuticals

�� SpaceSpace
�� Beds (adult/Beds (adult/pedspeds critical care, isolation, trauma/burn)critical care, isolation, trauma/burn)

�� TransfersTransfers
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Regional Resource CentersRegional Resource Centers

�� A new approach A new approach 

Concept:  Maine’s Regional Resource CentersConcept:  Maine’s Regional Resource Centers

�� FundingFunding
�� Federal Federal 

�� StateState

�� ScopeScope
�� 16 Counties16 Counties

�� 42 Hospitals42 Hospitals

�� Hundreds of other partners and public agencies & Hundreds of other partners and public agencies & 
private organizationsprivate organizations

�� StructureStructure



Maine’s Regional Resource CentersMaine’s Regional Resource Centers

NEW
BRUNSWICK

Perth-Andover

Limestone

St. Stephen

Woodstock

Grand Falls

Edmundston

St-Leonard

Campobello

Stephens Memorial
Hospital (50)

Bridgton
Hospital (40)

York Hospital (66)

Mercy Hospital (230)

Goodall
Hospital (49)

Southern Maine
Medical Center (150)

Central Maine
Medical Center (250)

Rumford Hospital (49)

Augusta Mental
Health Institute (103)

Franklin Memorial
Hospital (70)

Coburn
Gore

Redington-Fairview
General Hospital (65)

Jackman

Parkview
Hospital (55)

St. Mary's Regional
Hospital (233)

Mid Coast
Hospital (100)

Spring Harbor
Hospital (111)

Maine Medical Center (606)

St. Andrews
Hospital 15)

Inland
Hospital (49)

Maine General
Medical Center (304)

V.A. Hospital
Togus (106)

Sebasticook Valley
Hospital (28)

C.A. Dean Memorial
Hospital (14)

Mayo Regional
Hospital (46)

Miles Memorial
Hospital (38)

Pen Bay Medical
Center (109)

Waldo County
General Hospital (45)

Blue Hill Memorial
Hospital (15)

Millinocket Regional
Hospital (42)

Northern Maine
Medical Center (52)

Clair

Van Buren

Hamlin

St. Joseph Hospital (100)

Penobscot Valley
Hospital (15)

The Acadia Hospital (100)
Eastern Maine Medical Center (411)
Bangor Mental Health Institute (139)

Cary Medical
Center (65)

The Aroostook
Medical Center (105)

Ft. Fairfield

Maine Coast Memorial
Hospital (64)

Mount Desert
Island Hospital (15)

CentervilleBridgewater

Houlton Regional
Hospital (49)

Calais Regional
Hospital (15)

Down East Community
Hospital (36)

Vanceboro

Limestone

Ft. Kent
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Mission: SMRRCMission: SMRRC

The Southern Maine Regional 

Resource Center protects the health 

and lives of people in Maine by 

strengthening the ability of health 

agencies and partner organizations in 

Southern Maine to detect, contain and 

manage public health threats and 

emergencies.
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Local ResponseLocal Response

PrePre--HospitalHospital

�� Emergency MedicalEmergency Medical

Services (EMS)Services (EMS)

�� Emergency Medical  Emergency Medical  

Technicians (EMTs)Technicians (EMTs)

�� Paramedics (EMTParamedics (EMT--Ps)Ps)
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Local ResponseLocal Response

HospitalHospital

“Definitive Care”“Definitive Care”

�� Emergency Departments Emergency Departments 

(ED)(ED)

�� Trauma SurgeryTrauma Surgery

�� Critical CareCritical Care
•Physicians

•Nurses, PAs, NPs, LPNs

•All support staff
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Other Local RespondersOther Local Responders

�� Public Safety/Public Safety/

First ResponseFirst Response

�� Emergency ManagementEmergency Management

�� Sheriff/PoliceSheriff/Police

�� FireFire

�� Public HealthPublic Health

�� American Red Cross & American Red Cross & 

other Volunteer Agenciesother Volunteer Agencies

�� Public WorksPublic Works

�� Social ServicesSocial Services

�� Special Response TeamsSpecial Response Teams
�� DeconDecon Strike TeamsStrike Teams

�� Hazmat Response TeamsHazmat Response Teams

�� 1111thth WMDWMD--CST CST 

�� NNENNE--MMRS Medical MMRS Medical 
Strike Team:  Strike Team:  Maine Task Maine Task 
Force OneForce One
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PartnersPartners
�� HospitalsHospitals
�� Health Clinics/AgenciesHealth Clinics/Agencies
�� Primary Care ProvidersPrimary Care Providers
�� LaboratoriesLaboratories
�� EMS ProvidersEMS Providers
�� Nursing/Home HealthNursing/Home Health
�� Municipal Health Municipal Health 
Departments/OfficersDepartments/Officers

�� Emergency ManagementEmergency Management
�� FireFire
�� Law EnforcementLaw Enforcement
�� Volunteer OrganizationsVolunteer Organizations
�� SchoolsSchools
�� GovernmentGovernment
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To accomplish this mission, the To accomplish this mission, the 
RRCs . . .RRCs . . .

�� Engage partners in every aspect of planning and Engage partners in every aspect of planning and 
communicationcommunication

�� Seek lowSeek low--cost, highcost, high--yield solutions to complex yield solutions to complex 
problemsproblems

�� Nurture new partnerships and collaborations between Nurture new partnerships and collaborations between 
healthcare, public health, emergency management, healthcare, public health, emergency management, 
public safety, and otherspublic safety, and others

�� Share information broadlyShare information broadly

�� Provide leadership within the Region and across the Provide leadership within the Region and across the 
StateState
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To accomplish this mission, the To accomplish this mission, the 
SMRRC . . .SMRRC . . .

�� Fund partners directly and indirectly to purchase necessary Fund partners directly and indirectly to purchase necessary 
equipment and suppliesequipment and supplies

�� Respond to special needs and requests of its partnersRespond to special needs and requests of its partners

�� Respond to threatened or actual emergency events in the Respond to threatened or actual emergency events in the 
appropriate capacityappropriate capacity

�� Develop, Facilitate, and Participate in drills and exercisesDevelop, Facilitate, and Participate in drills and exercises

�� Conduct trainingsConduct trainings

�� Provide access to specialized clinical expertiseProvide access to specialized clinical expertise

�� Engage in formative and outcome evaluation of activitiesEngage in formative and outcome evaluation of activities
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RRC accomplishments and RRC accomplishments and 
contributions include . . .contributions include . . .

�� Statewide hospitalStatewide hospital--based hazardous materials based hazardous materials 
awareness and patient decontamination training awareness and patient decontamination training 
programprogram

�� Pandemic Influenza planning, education, and Pandemic Influenza planning, education, and 
drillsdrills

�� Influenza vaccine shortage, 2004Influenza vaccine shortage, 2004--2005 season2005 season

�� Hurricane Katrina and Rita Healthcare Relief Hurricane Katrina and Rita Healthcare Relief 
Coordination, 2005Coordination, 2005
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SMRRC accomplishments and SMRRC accomplishments and 
contributions include . . .contributions include . . .

�� Needs assessments, hazard vulnerability analyses, and Needs assessments, hazard vulnerability analyses, and 
purchase planningpurchase planning

�� Regional Health Emergency Response PlanningRegional Health Emergency Response Planning

�� Statewide, standardized disaster equipment, radio base Statewide, standardized disaster equipment, radio base 
station, and satellite telephone purchasesstation, and satellite telephone purchases

�� Regional Contact and Equipment DatabasesRegional Contact and Equipment Databases

�� Statewide Hospital Mutual Aid MOUStatewide Hospital Mutual Aid MOU

�� Hospital NIMS compliance and HICS training and Hospital NIMS compliance and HICS training and 
integrationintegration

�� Lectures, grand rounds, demonstrations, and other Lectures, grand rounds, demonstrations, and other 
trainings (inc. laboratory trainings)trainings (inc. laboratory trainings)
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�� Equipment TrainingsEquipment Trainings

�� Hospital and Sentinel Hospital and Sentinel 

Laboratory TrainingsLaboratory Trainings

�� Hospital Incident Command Hospital Incident Command 

System (HICS)System (HICS)

�� National Incident National Incident 

Management System (NIMS)Management System (NIMS)

�� Advanced HazMat Life Advanced HazMat Life 

Support (AHLS) TrainingsSupport (AHLS) Trainings

�� Advanced Disaster Medical Advanced Disaster Medical 

Response (ADMR) Trainings Response (ADMR) Trainings 

�� Advanced Clinical Aspects of Advanced Clinical Aspects of 

Emergency Preparedness Emergency Preparedness 

�� Personal and Family Personal and Family 

Preparedness InitiativesPreparedness Initiatives

�� Hospital HazMat Hospital HazMat 

�� Hospital Communications Hospital Communications 

and Radio Trainingsand Radio Trainings

RRC training and education RRC training and education 
offerings (sample)offerings (sample)
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Response Planning ActivitiesResponse Planning Activities

�� Regional Health Systems Emergency Response Plan Regional Health Systems Emergency Response Plan 

�� Communications Surge PlanningCommunications Surge Planning

�� Mass Casualty Incident Response PlanningMass Casualty Incident Response Planning

�� Statewide Hospital Mutual Aid Memorandum of Understanding (MOU)Statewide Hospital Mutual Aid Memorandum of Understanding (MOU)

�� Surge Capacity PlanningSurge Capacity Planning

�� Strategic National Stockpile (SNS) and CHEMPAK CoordinationStrategic National Stockpile (SNS) and CHEMPAK Coordination

�� Pandemic Influenza PlanningPandemic Influenza Planning

�� Regional Contact DatabaseRegional Contact Database

�� Regional Equipment DatabaseRegional Equipment Database

�� Northern New England Metropolitan Medical Response System Northern New England Metropolitan Medical Response System 
(NNEMMRS)(NNEMMRS)

�� Regional Hospital Hazard Vulnerability Analysis (HVA)Regional Hospital Hazard Vulnerability Analysis (HVA)

�� Alternate Care Site SelectionAlternate Care Site Selection
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SMRRC activities supported with funding and guidance from SMRRC activities supported with funding and guidance from 

Maine Department of Health and Human Services, Maine CDCMaine Department of Health and Human Services, Maine CDC



QUESTIONS?QUESTIONS?

Steven J. Trockman, MPHSteven J. Trockman, MPH

Phone: (207)662Phone: (207)662--51425142

Email: Email: trocks@mmc.orgtrocks@mmc.org

Web: Web: www.smrrc.orgwww.smrrc.org


