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The day will include tools and strategies for optimizing: 
 Medical surge management  
 Creation and operation of alternate care sites 

(ACS) 
 -   How to choose and configure an optimal site  
 -   Selecting operational and clinical care staff 
 -   Deploying volunteers at an ACS 
 Implementation of Crisis Standards of Care 
 EMS integration into the health system response 

“CREATING CAPACITY WHEN 
YOUR BEDS AND HEALTH      

SYSTEM ARE FULL” 
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